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MEMORANDUM FOR: The Executive Director 

Subject: Meeting of SANAGC Subcommittee on Psycbologicil Farfat* 


1. 

in Mr# Block T s 
members present: 


The amcc Subcommittee on Psychological Warfare met at 09' 
,ock r s Office in *'C. n Building ysster&iy with the following 


Chairman - Mr. Ralph Block 

Oa pt. Sari Poehlmann 

Comdr* David fnoli 
Qstlsml Clyde Rich -Air Fbrse 
Colonel Ulll qa j jgggee -AfMy Department 
1 1 - CIA 


- State Department 
• Jfavy Departmerf, 
H:tj- Department 


2. Each member received a copy of Mr. Block*® report of hie 
meeting with Rear Admiral Glover on 3 March 1$U8. Our copy is attached 

3* Hr. Hock cemented briefly upon the article contaiihd ir he 
Army-Navy Journ&i of 6 Urtch 1FUB which descried the meeting c:13r 
by Secretary Forrastal to develop) a censorship policy for thd 1*1 lit ry 
Establishment, This meeting was attended by representatives of tie 
press, radio, and other media. 

U. Commander Knoll (Navy) suggested that we should be in & 
position to render a quick and sensible answer if called upon to ia e 
an esaergency pfiisntation. le felt that m Should have soisq jositi e 
recommendations is to how long; it would take to get the psychologic 1 
warfare organisation actually operating and have some concrete vie# 
as to n umb ers of personnel, and amounts of mebsy required. Hd agred - 


!» 


UP 


with my observation that we should continue the development 
basic skeleton prganizatibn before talking about personnel arid rr.onS 
Mr, Block said fn cade of an emergency call he now knew what ‘bis or wer 
would be, namely, to combine the efforts of the SAliAQC Bubcori al ttf-e 
the group working under NSCED No, h, and the DIE (Biate) Committee. 

At this point. Captain Pbehlmenn broke throu^i with a tirade on 
organisational methodology, while tneother Subcomittee members 
remained absolutely mum mad unimpressed. He ended by suggesting 
that we carry on in a duplex manner, namely, developing the organi- 
sational outline and following the recommendations of Conrander 1C: ad " 2 . 

S, Mr. Block asked for my observations. I stated that I four ' 
no conflict’ between our continuing to lay the organisational strurt re. 
as we have been attempting to do for the part few weeks and ihe oo# ent 
Bade by Comuand'er Knell. In fact, I felt that Commander Xnoll’e ~4 
points should be most helpful in prompting us to speed up our rone ses 
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Csaaaader Knoll agreed and when it looked like me were about to , 
back on the right track, Mr. Block read the memorandum on morgana, 
wwawree which had been developed several months ago. Captain 
Poehlaaana stated that such measures lacked "specificity, » and stnt d 
that the Committee had a certain amount of imbecility in not ke*4 g 
its information practical and current. 

6. After sxch a tuimiltuouo introductory period, the Subcorwil tee 
recommended that the Deputy Director in charge of Intelligence namn 
four branches; 


Plans and Requirements 
Acquisition 
Psychological Analysis 
Dissemination 

^viewpoint mas supported by all other members that me should not 
attempt to develop new operations where functions can be accomplish ad 
by existing activities in other Government a genci es. 

e 

T. At the meeting today, 10 March 19 US, the discussion will 
comer the breakdown of the functions under the Assistant Director % r 
Plans and Operations. 
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ICAPS lecher 


Ends TS Report by 
Mr. Block 


SMcC/mhb 
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